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Foreword

On March 15, 2012, the Financial Literacy 
Initiative (FLI) was launched to contribute to 
the national policy of educating Namibians 
on financial matters. Since then, we have 
raised awareness about the importance of 
financial education for our communities, 
and we have implemented a series of 
successful initiatives to make financial 
education a reality.

2015 was a truly groundbreaking year 
for the FLI. We developed and started to 
implement our three-year strategy, we 
moved into a new building, we launched 
innovative projects requiring research, but 
most importantly, we believe we made a 
positive impact in individuals’ lives through 
our educational initiatives. For instance, 
360 small businesses benefitted from our 
training program in 2015 alone.

Whereas 2015 was a ground-breaking year, 
2016 will prove to be a year of execution. 
Much of the research and preparation 
done in 2015 will have to be implemented 
in the years to come.  2016 will only 
enjoy satisfactory execution with the 
appointment of permanent staff, a budget 
that supports FLI activities and the active 
involvement of all FLI stakeholders. 

The projects included in the 2015-2018 
strategy have the potential to transform 
personal and business financial education 
in Namibia. To achieve this goal, the FLI will 
continue to pursue pioneering educational 
initiatives aiming to contribute to a more 
financially capable nation. We are pleased 
to submit this inaugural report on the 
progress of our financial literacy work 
throughout 2015.

Calle Schlettwein
Minister of Finance

Francois Brand, FLI Secretariat Manager and staff celebrate World Savings Day in October 2015
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Introduction
According to the Financial Literacy Baseline 
Survey, 62% of Namibians have difficulty in 
keeping their financial commitments, only 
32% stick to their budget, 33% save money 
regularly, and 26% own an insurance 
product. The behaviours underlying these 
findings suggest a severe lack of financial 
capability across the nation.  

Poor financial behaviour can have negative 
effects on individuals, their families and 
society at large. Low levels of financial 
literacy have been associated with 
decreased psychological wellbeing, greater 
dependence on government support and 
a lower standard of living. The current state 
of financial capability in Namibia makes it 
clear that financial education should be a 
national priority.

Financial literacy can make a real difference. 
It can equip Namibians with the knowledge 
and skills necessary to take control of 
their lives and build a secure future for 
themselves and their families. Supporting 
financial literacy should be viewed as a 
long-term investment in human capital by 
public, private and civil institutions. 

Studies have shown that financial literacy 
is linked to positive outcomes such as 
wealth creation, retirement planning 
and responsible borrowing. Consumers 
need to be able to evaluate the choices 
available to them in the financial market 
and understand the implications of their 
financial decisions. The FLI is dedicated 
to supporting Namibians to make sound 
financial choices.

w

The 2015-2018 FLI 
Strategy places a 

strong emphasis on 
interventions directed 
to children and youth
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62% 
Namibians struggle 

with finances

The 2015-2018 FLI Strategy recognises 
that financial capability requires more 
than providing Namibians with more 
information. We believe financial capability 
entails a combination of knowledge, skills, 
and positive behaviour. As a result, the 
strategy incorporates tailored approaches 
to address the needs of specific target 
groups, including: children and youth, 
enterprises seeking finances, public and 
private sector employees, minimum wage 
earners, micro-entrepreneurs and SMEs.

As advised by our Platform Supporters, the 
strategy is based on three critical elements 
to guide our financial literacy work. First, 
we are aiming to reach Namibians during 
their most formative years in life: early 
childhood education and primary and 
secondary school.  Second, we are engaged 
in partnerships with organisations that can 
assist us in reaching our target groups and 
advise our efforts on a regular basis. Finally, 
we are conducting ongoing monitoring and 
evaluation and research to identify effective 
approaches to financial education and to 
further refine our programs for maximum 
benefit. 

Our New Direction

Our strategy is a road map for realizing our 
commitment to financially capable, assertive and 

well-protected Namibians  

Penda Ithindi
Deputy Director EPAS Division, Ministry of Finance
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Social Media

Facebook /finlitnam

Twitter @flinamibia

Youtube /finlitnam

Contact Information

Telephone: (+264) 61 209 2295
 (+264) 61 209 2296

Address: FLI House: Corner of John 
Meinert and Moltke Street

Email: info@fli-namibia.org

Website: fli-namibia.org

SMS: 770 777
 *40 cents per SMS
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Platform Supporters

Members of TransUnion join the FLI during an outreach activity in October 2015

The Financial Literacy Initiative would like to express its sincere gratitude to its Platform 
Supporters for assisting its efforts through 2015:

Bank Windhoek

Adonai Trust

Agribank of Namibia

Transunion

Ndapunikwa Investments

Healthworks

Development Bank of Namibia

NAMFISA

National Youth Council of Namibia (NYC)

Old Mutual

Namibia Informal Sector Organisation

Crown Financial Ministries

Payments Association of Namibia (PAN)

Bank of Namibia

Standard Bank

Business Financial Solutions

Kongalend

First National Bank (FNB)

Metropolitan

Namibian Competition Commission

NANGOF Trust

Namibia Employers’ Federation

Liberty Life

Namibia Chamber of Commerce and Industry

Micro Lenders Association of Namibia 

KPMG (Probono Auditor)
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We can all contribute to building a nation 
where consumers are financially capable. 
To that end, we are sustaining coordinated 
efforts to promote financial education, 
not just through the public sector, but 
through our community organisations and 
private financial institutions. The Financial 
Literacy Initiative is uniquely positioned to 
promote a rich and ongoing dialogue with 
consumers and partners alike.  

Our Platform Supporters come from a 
broad network of organisations that are 
instrumental to deliver our education 
programs.  In addition, our collaborative 
approach informs our strategy on a 
continuous basis and enables us to 
strengthen productive relationships. 

By working together with all those who 
are dedicated to achieving these goals, 
we can enhance the financial capability of 
everyone in Namibia. 

In 2015, the Financial Literacy Initiative 
joined forces with the Namibia Informal 
Sector Organisation (NISO), Healthworks, 
the Namibia Real Estate Agents Board, 
House of Women, NEF, Metropolitan, 
Liberty Life, NANGOF Trust, Crown Financial 
Ministries and Standard Bank. 

These organisations agreed to partner 
with the FLI in order to educate their 
target audiences on financial literacy, as 
well as participating in regular meetings 
as stipulated by the Memorandum of 
Understanding (MoU).

Mr. Veripi Kandenge, NISO Secretary General signs MoU with the FLI

We are working with the FLI to provide 
Namibians with resources that will help 

them make sound financial decisions

Bank Windhoek



10

w

Training

360
Total of SMEs 

trained

Training is a critical component of the FLI’s 
mandate to educate Namibians to make 
informed financial decisions throughout 
their lives. As such, our training approach 
places a strong emphasis on facilitating 
learning opportunities designed to equip 
participants with practical financial skills. 

In line with the new three-year strategy, 
the FLI is forming new partnerships to 
deliver training for new target groups, 
including micro-entrepreneurs, minimum 
wage earners and youth entrepreneurs. The 
following section summarizes the training 
delivered by the FLI throughout 2015.
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Small and Medium Enterprises (SMEs)
Despite a wealth of information about 
financial products and services, many 
business owners still struggle to make 
financial decisions that serve their business 
goals and interests. 

In an effort to address this challenge, the 
Financial Literacy Initiative developed a 
training program for small and medium 
enterprises, focusing on the following areas: 
costing and pricing, financial planning, 
bookkeeping, cash flow operations, 
banking and borrowing. The program 

seeks to encourage behavioural change 
by facilitating access to information and 
tools concerning spending, savings and 
investment options. 

In 2015, a total of 360 businesses benefited 
from the program in seven different 
regions: Oshana, Oshikoto,Erongo, 
Zambezi, Ohangwena, Omaheke and 
Khomas. In order to measure the impact of 
the program, the sessions were subject to a 
series of monitoring and evaluation efforts, 
summarized in this page. 

Overview of the SME Training Program

The feedback from participants regarding the quality of training, materials and 
content was 4.6, indicating a high level of satisfaction. 

Average 
Rating4.6

out of 5
4.64

Training 
Quality

4.71
Training 
Material

4.66
Content 

Relevance

78% 
Participants 

improved knowledge
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Frieda (right) is one 
of the business 

owners who 
attended the FLI SME 

training in 2015

Meet Frieda
Frieda Kapilu is a tailor and owner of Debbie 
Clothing. She operates from her home in 
Wanaheda. Frieda makes men and women 
garments, tracksuits and wedding dresses.

Frieda attended the FLI training in 2015 and 
described it as very helpful. In particular, the 
cash flow session allowed her to understand 
the importance of recording all money 
coming in and out of her business. In the 
past, she struggled to know where money 
was allocated, which was a cause of stress. 

With her new bookkeeping records, she 
is able to manage her business finances 
better. Frieda works alone full-time but 

has two other employees who support her 
when the demand is too high, like during 
wedding seasons and graduations.

Frieda’s recommendation to the FLI:
The duration of the training is too short. She 
advised that the training be extended to at 
least four days, which would allow SME’s to 
understand the content better and to feel 
more confident after the training. 

The Future for Debby Clothing:
The future for Debby Clothing looks bright, 
as Frieda plans to venture into making 
school and nursing uniforms, which she 
intends to sell to nurses or the government.

The FLI training helped me to understand 
how to better set prices for my products. I 
also learned how to record the cash flows 

for my business

Frieda Kapilu

Training
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Youth entrepreneurs constitute a  
priority target group according 

to FLI’s strategy

Youth Entrepreneurs
The Financial Literacy Initiative, 
in partnership with the Youth 
Entrepreneurship Seminars Trust (YES Trust), 
delivered a simulation-based training for 30 
youth entrepreneurs during the months of 
June and July of 2015. 

The training was conducted in two 
phases. Phase one consisted of a two-day 
training session under the theme Running 
Business Today and phase two included a 

three-day training session named Today’s 
Entrepreneur. 

Participants were required to apply their 
theoretical knowledge into practice by 
playing a board game depicting a business 
facing real life challenges, including price 
fluctuations, cost of materials, competition 
and labour costs. Participants also received 
mentoring and the most efficient business 
earned a cash price of N$ 1,000.

30
Youth Entrepreneurs

trained

Training
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On April 21 2015, the Financial Literacy 
Initiative hosted a training session for 26 
workers from Eureka Farm, located 200 km 
outside of Windhoek. 

The training focused on educating farm 
workers on saving a portion of their income, 
as well as encouraging them to involve their 
children in financial decisions as a way of 
teaching them about money and savings.

Farm Workers Bank Windhoek
In October 2015, the FLI delivered a 
Financial Wellness Workshop to Bank 
Windhoek, one of FLI’s Platform Supporters. 

The workshop was delivered over a 
period of three full days under the theme 
How to be the Master of your Money. The 
training covered topics such as money and 
wellbeing, responsible borrowing, savings 
and budgeting.

Finmark Trust
In February of 2015, the Financial Literacy 
Initiative and FinMark Trust held a pilot 
workshop for an innovative financial 
education training toolkit. 

The Financial Education (FE) Toolkit was 
developed by FinMark Trust and is directed 
to financial education practitioners 
tasked with designing, implementing and 
overseeing education programs. 

The toolkit includes a practical guide with 
multiple ‘how to’ examples, case studies and 
diagrams. 

The purpose of the workshop was to expose 
FLI staff and partners to new approaches 
and methodologies to enhance financial 
literacy work in Namibia.
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In partnership with the Shack Dwellers 
Federation of Namibia, the Financial 
Literacy Initiative delivered a training 
session to 25 Federation members on 
September 26 2015. 

The one-day training focused on enhancing 
financial skills for members engaging in 
a variety of business activities, including 
catering, commerce and dressmaking. The 
training covered a variety of financial topics, 
including budgeting, bookkeeping, costing 
and pricing, saving and separating personal 
finance from business finance.

Members received training material with 
templates and other tools to improve 
their financial management. The training 
also incorporated practical exercises 
and dynamic discussions encouraging 
participants to integrate their knowledge 
into everyday business activities.

A total of 75 federation members will 
participate in the training program in its 
initial phase. For subsequent sessions, 
the FLI will develop specific content for 
members with registered and unregistered 
businesses, in order to present them with 
material relevant to their financial needs. 

Additionally, the FLI met with leaders of the 
Federation to explore potential areas for 
future cooperation, including the signing of 
the Shack Dwellers Federation as a platform 
supporter. The Shack Dwellers Federation 
of Namibia is a network of 605 savings 
schemes with 20,400 members throughout 
the country. It aims to improve the lives of 
the poor by securing affordable land and 
shelter and improving the living conditions 
of those excluded from commercial housing 
and financial processes, using a community-
driven approach. The FLI looks forward to 
a long and successful cooperation with the 
Shack Dwellers Federation of Namibia.

Shack Dwellers Federation

FLI trainer Olivia Amadhila delivers training to 
members of the Shack Dwellers Federation
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In September 2015, a Social Worker from 
the Namibian Police (NAMPOL) approached 
the Financial Literacy Initiative to discuss 
the possibility of training on financial 
wellbeing. 

According to the NAMPOL Welfare 
Department one of the most recurring 
issues police officers face is financial stress. 
In some cases, financial stress is strongly 
associated with anxiety and even suicidal 
tendencies.  In response to this challenge, 

the FLI partnered with NAMPOL to deliver 
a series of trainings on financial wellbeing, 
including topics such as responsible 
borrowing and debt management.  

A total of 31 police officers from different 
units attended three training sessions over 
a period of two weeks. Due to the positive 
reception of the program, the FLI and 
NAMPOL are exploring ways to incorporate 
financial training as an ongoing preventive 
effort in the Namibian Police Force.

Namibian Police Force

Training

Practice makes perfect, and this 
training focuses on practicing 

financial management

NAMPOL Officer
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31
Police Officers 

trained
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As part of our efforts to raise awareness 
about key financial issues among 
Namibians, the FLI organizes a variety 
of outreach activities and educational 
campaigns. 

These events are designed to interact 
with the public through meaningful 
learning opportunities. Outreach activities 
include public talks, conferences and the 
publication and distribution of educational 
material. 

Also importantly, these activities are 
often done in partnership with other 
organisations committed to important 
topics such as financial wellbeing and 
entrepreneurship. These organisations, 
which include national and local 
government agencies, financial institutions 
and education providers, are essential 
channels through which we can reach and 
assist our target groups. 

The following section provides an overview 
of the main outreach activities and 
educational campaigns held in 2015.

Outreach Activities

FLI Birthday
The FLI celebrated its third anniversary on 
March 12, 2015 at the Katutura Hospital. The 
event included theatre plays, distribution of 
FLI educational material and activities with 
the hospital staff and patients.

12
March 2015
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Participants were encouraged to reflect on the 
importance of financial education

Africa Public Service Day
On July 10 2015, Namibia joined other 
African Union (AU) member states in 
celebrating Africa Public Service Day (APSD) 
in Eenhana, Ohangwena.

The event recognizes the value of the 
public sector in improving government 
programs, performance and good 
governance. The event also serves as a 
reminder of public servant’s responsibility 
to the general public. 

In view of the role of public sector 
employees in the FLI’s strategy, this event 

provided an ideal opportunity to engage 
with Platform Supporters from the public 
sector, as well as public sector employees 
from across Namibia. The FLI delivered a 
message about the importance of financial 
wellbeing and promoted its Financial 
Wellness Workplace Program. Additionally, 
the FLI distributed educational material for 
participants. 

The 2015 Africa Public Service Day 
celebration was described as a success 
by Prime Minister Saara Kuugongelwa-
Amadhila.
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FLI Women’s Conference
On March 17, 2015, The Financial Literacy 
Initiative hosted its first Women’s 
Conference entitled Enhancing Financial 
Capabilities among Women. Female 
participants from diverse social and 
educational backgrounds attended the 
conference. 

Topics ranged from the issue of gender 
and finances in general, to specific financial 
challenges affecting women in Namibia. 
As guests of honour, the Permanent 
Secretary of the Ministry of Finance, Ms. 
Ericah Shafudah, delivered the keynote 
address alongside the Honourable Mayor 
of Okahandja Valerie Aron and Reverend 
Nangula Kathindi, who participated as 
speakers and role models. 

Both speakers and participants agreed 
that financial education can contribute to 
improving women’s access to economic and 
financial opportunities. Overall, the benefits 
of financial education for women include 
greater participation in economic activities, 
which ultimately contributes to local and 
national economic growth. 

Outreach Activities

Ms. Ericah Shafudah, 
Permanent Secretary of 
the Ministry of Finance,  

delivered the keynote 
address



21FLI Annual Report 2015

Gender
Out of 349 businesses 

who participated in the 
SME training program,  

56% belonged to women

Male (31%)

No Answer (13%)

Female (56%)

A policy guidance entitled Addressing 
Women's and Girl's Needs for Financial 
Awareness and Education (2013) by the 
Organisation for Economic Co-operation 
and Development (OECD) stresses that 
women’s financial knowledge is generally 
lower than men’s. 

The report also highlights that women have 
particular financial literacy needs, notably 
because they tend to live longer and earn 
less than men, therefore being more likely 
to face financial hardship in old age.

In order to discuss these challenges in the 
Namibian context, the Women's Conference 
facilitated breakaway sessions with guest 

speakers. Through these interactive 
sessions, participants asked questions and 
received personal and financial advice. 
The main conclusion from the conference 
was that Namibian women often lack the 
confidence to demand equal treatment 
with regard to financial matters, both at 
home with their spouses and as clients in 
financial institutions. 

In view of the clear need to address the 
financial literacy of women and girls as 
a way to improve wellbeing in Namibia, 
the Financial Literacy Initiative strives to 
integrate a gender perspective throughout 
its projects, in particular to those related to 
training and entrepreneurship.

FLI’s Gender Perspective

Outreach Activities
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The FLI distributed piggy banks for children to 
promote a savings culture from an early age 

Outreach Activities

World Savings Day
On October 31 of every year, the world joins 
together to celebrate World Savings Day. 
Since 1924, this initiative has stressed the 
importance of savings in the promotion 
of financially stable economies and 
individuals. 

For the second year, the Financial Literacy 
Initiative joined this international effort 
through a series of educational activities. 
The event, held at Zoo Park, was specially 
designed to target Namibian families, with 
a special focus on children.
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According to the Financial Literacy Baseline 
Survey (2013), 33% of Namibians save 
money on a regular basis. 

Yet, only 17% of Namibians save money 
for old age. In response to this challenge, 
the Financial Literacy Initiative developed 
SaveWise, an educational campaign 
highlighting the importance of adhering to 
a personal and institutional savings culture. 

Savings are critical to cope with everyday 
emergencies, provide for children’s 
education and to invest in income 
generating opportunities. Accordingly, 
SaveWise includes a savings plan template, 
as well as practical tips to make the saving 
process easier for Namibian households.

During World Savings Day, the FLI 
distributed SaveWise booklets and other 
relevant educational material. Thanks to 
the positive response from the public, the 
FLI will continue to celebrate World Savings 
Day with Namibian families, with the aim of 
organizing activities in different regions of 
the country in following years.

SaveWise

To reach a broad audience, the FLI  sustains an ongoing savings 
campaign through social media and the SMS line

17% 
Namibians save 

for old age
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Oshakati 
Youth Expo
The Financial Literacy Initiative was 
invited to participate in the National Youth 
Enterprise Expo held in Oskahati from 
October 14-16, 2015. 

Young entrepreneurs and aspiring 
entrepreneurs from all 14 regions of 
Namibia exhibited their products and 
services in manufacturing, tailoring, 
agriculture and the provision of 
services. 

The FLI delivered presentations 
on financial matters, including the 
importance of separating business 
finance from personal finance, 
and the relationship between 
financial planning and successful 
entrepreneurship. Finally, members 
of the FLI provided their feedback 
to select the winners of the National 
Youth Enterprise Expo competition.

Ongwediva 
Trade Fair
The FLI team participated in the Ongwediva 
Trade Fair from 21-25 August 2015. The 
main purpose of our visit was to create 
awareness about the FLI and to educate 
people on money and wellness, budgeting, 
savings and responsible spending. 

The FLI took advantage of the opportunity 
to register participants into the FLI’s 
database, in order to send them 
information on future trainings and 
ongoing educational efforts through the 
newsletter and SMS line.
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Public Talk
On November 17 2015, the Financial 
Literacy Initiative introduced a new 
program to promote financial education in 
Namibia: the Public Talk. The Public Talk was 
designed as an interactive platform for the 
general public to discuss a variety of topics 
related to financial wellbeing. 

The theme for the first Public Talk was 
Budgeting and Savings 101, attracting a 
total of 38 participants. Due to the success 
of the first event, the FLI decided to host 

Public Talks on a monthly basis. These 
events present a unique opportunity for the 
FLI to stay connected with the needs and 
interests of the general public, in order to 
deliver content that is relevant to Namibian 
households and individuals. 

Additionally, the event facilitates the 
distribution of education material and 
information about upcoming events and 
trainings.

Outreach Activities
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Overview of Media Campaign in 2015

46 
Television and radio 

interviews

1500 
Educational 

radio messages
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57 
Newspaper and 

magazine articles

Facebook Fans

The Financial Literacy Initiative has a growing presence in social media, 
an important channel to deliver our financial awareness messages

3759
December 2015

3719
September

3735
October

3756
November
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Publications

We want Namibians of all ages and walks 
of life to have the resources they need to 
enhance their financial capability. Under 
the theme BeWise, The FLI has generated 
a wide range of publications that provide 
user-friendly information about a variety of 
financial topics. 

These publications include brochures about 
how to develop healthy spending habits 
(SpendWise), how to avoid indebtedness 
(BorrowWise), and a pocket guide for the 
youth (Moola Matters). 

The most popular publication is Tips and 
Guidelines, a booklet providing a variety 
of resources to improve personal financial 
management, and accessible in all of the 
major languages in Namibia. 

The FLI makes all of these publications 
available to the public free of charge 
at the FLI House and distributes them 
during outreach activities. As of December 
2015, the Financial Literacy Initative had 
distributed over 171,225 copies of its 
publications.

171,225 
Distributed 

Publications
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An Advocate for 
Consumer Protection
The FLI believes that the most effective 
form of consumer protection is self-
protection: the ability to avoid financial 
problems before they occur. 

Yet, consumers also need to know how to 
deal with financial issues in case they do 
occur. In 2015, the FLI introduced two new 
publications teaching Namibians how to 
navigate the financial market effectively in 
the areas of payments and insurance.

PayWise
In collaboration with the Payments 
Association of Namibia, the FLI created a 
brochure on how to protect consumers 
against payment frauds. 

PayWise provides a detailed guide of all 
payment methods available in Namibia, as 
well as important tips to avoid fraud types 
such as phising and pharming.

InsureWise provides a series of 
recommendations on how to purchase 
insurance products according to the 
specific needs of Namibian consumers. 
Divided into long and short-term insurance, 
the guide also offers practical information 
on how to file an insurance claim or how to 
report a complaint with NAMFISA in case of 
lack of compliance.

InsureWise
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FLI Strategy
In collaboration with Platform Supporters, 
the Financial Literacy Initiative developed 
its three-year strategy in May  2015. 

The process entailed a thorough 
organisational analysis designed to identify 
strengths and weaknesses, as well as to 
acknowledge opportunities and threats. 
Also importantly, the exercise allowed the 
FLI to identify key focus areas, target groups 

and project milestones for the following 
years. 

It is worthwhile to note that the strategy 
serves as a guideline for the FLI’s work, 
while allowing sufficient flexibility to 
adapt projects from development to 
implementation. Some of the highlights of 
the 2015-2018 Strategy are summarized in 
the following page.
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Financial Wellness 
Workplace Program
Workplaces, both in the public and 
private sector, can play a strategic role in 
promoting positive saving and spending 
habits for their employees. Based on the 
evidence from its pilot program in 2015, 
the FLI is refining the Financial Wellness 
Program, which will be available for 
government institutions and our Platform 
Supporters between 2016 and 2018.

One of the most recurring questions 
Namibians pose to the FLI relates to the 
availability of funding for businesses. As 
a result, the FLI envisioned "InfoHub" as 
an interactive online tool that will provide 
information on a wide range of public 
and private institutions and their financial 
products, including practical information 
such as requirements, application process 
and deadlines. 

In its second stage, InfoHub will include an 
offline platform for Namibian consumers 
with limited access to the internet. 

Information Tools

Ground-breaking 
Research
Financial literacy constitutes one of the 
most under researched fields not only in 
Namibia, but around the world. The FLI 
is partnering with universities to define 
a research agenda promoting financial 
literacy as a topic of strategic importance in 
a variety of fields, including social sciences, 
psychology, marketing, and economics, 
among others. 

Ultimately, we hope that the resulting 
research will help to inform our financial 
education work  in order to deliver 
programs that serve the needs of 
Namibians.

Work with Schools
Schools provide a unique platform to 
introduce key financial concepts at an early 
age, while building on that foundation 
consistently through primary and 
secondary education. 

This approach presents the potential to 
transform the financial lives of a generation 
of Namibians. 

The FLI is working hard to develop 
partnerships with the relevant ministries 
to integrate financial education into the 
existing early childhood development 
and school curricula, as well as to facilitate 
appropriate teacher training and toolkits. 75% 

Namibians want 
financial education 

in primary school
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Internal Growth
Institutional 
Assessment
Through October 2015, a group of 
postgraduate students from the Business 
School of the University of Stellenbosch 
conducted an in-depth study of the 
Financial Literacy Initiative. 

As part of this research project, the group 
analysed the FLI’s current performance 
from a strategic perspective, in order to 
formulate a plan that would enhance its 
current capabilities. 

The result was an objective assessment 
outlining a series of recommendations 
for potential implementation. The study 
concluded, “The FLI has done great work 
since inception in establishing strong 
networks, and has delivered a number of 
workshops and literacy materials into the 
market in terms of their mandate to deliver 
financial literacy. 

The team is well diversified and has 
strong leadership, with commitment and 
focus that deserves to be applauded.” 
The Financial Literacy is aware there are 
many areas for improvement and constant 
growth. Accordingly, the FLI welcomes all 
recommendations, of which three are of 
particular importance:

1. Deriving value from Platform Supporters
2. Diversifying information distribution 

across Namibia
3. Implementing an internal financial 

management optimization process

The Financial Literacy Initiative is a truly 
unique organisation. By successfully 
combining supporters from the public, 
private and civil sector, the FLI manages 
financial and administrative sustainability. 

This innovative approach is the only of 
its kind around the world: by bringing 
together all relevant partners in the area 
of financial literacy, the FLI is able to work 
in a coordinated effort to deliver programs 
to improve the financial capability of all 
Namibians. 

University of Stellenbosch Research Team

The FLI has 
done great work 
since inception 
in establishing 

strong networks, 
and has delivered 

a number of 
workshops and 

literacy materials
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As stipulated by the Memorandum of Understanding (MoU), the Financial 
Literacy Initiative held a series of successful meetings throughout the year. 
These included Action Group meetings divided by priority area (personal or 
business finance) and strategic workshops. The purpose of these meetings is 
to guarantee a collaborative approach with Platform Supporters, as well as 
informing them about the progress of project implementation. 

Regular Meetings

Strategic Workshop
On November 30 2015, The 
Financial Literacy Initiative held its 
Annual Strategic Workshop to give 
Platform Supporters an update 
on the performance of projects 
in the current work strategy. In 
addition, the workshop aimed to 
obtain their feedback to refine the 
project milestones established for 
2016. The workshop was a fruitful 
exercise that resulted in a series of 
recommendations, including:

1. Keep a focus on project 
sustainability. 

2. Identify priority areas for 
education, and train widely and 
extensively. 

3. Identify a manageable number of 
projects in each target group. 

FLI Work Retreat
On December 3 2015, The Financial 
Literacy Initiative held its year-end 
work retreat in order to analyse and 
refine projects included in the three-
year strategy. 

In addition, the retreat provided an 
opportunity to integrate the feedback 
from Platform Supporters derived 
from the Strategic Workshop held 
on November 30, 2015. Finally, the 
FLI organized a series of activities 
designed to promote teambuilding 
and collaboration.
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The FLI considers research as a necessary foundation to optimise its education initiatives 
and to develop evidence-based programs. Our research efforts focus on (1) studying the 
effectiveness of existing projects (2) developing and testing new approaches and (3) 
identifying the knowledge, skills, and behaviours associated with financial capability in 
Namibia through regular financial literacy surveys. In 2015, the Financial Literacy Initiative 
conducted two research projects:

Analysis of SME 
Training Program
Based on the data collected from the 
assessment tools administered during 
the training, the FLI conducted an 
in-depth analysis of the SME training 
program. Research demonstrated that 
while 78% of participants showed 
an improvement in knowledge, the 
increase in learning was relatively 
moderate. 

These findings were critical in order 
to inform Platform Supporters about 
the effectiveness of the program and 
to obtain their recommendations 
moving forward. The FLI identified 
key issues that will be addressed in 
the second phase of implementation, 
including the quality of trainers, the 
recruitment of both participants 
and trainers, and the suitability of 
evaluation tools. 

Broadly, the FLI is taking the challenge 
to offer stronger evidence of what 
works, in order to improve the quality 
and nature of our financial literacy 
work. As in the case with the Financial 
Literacy Baseline Survey (2013), the 
FLI will continue to disseminate 
results widely with other stakeholders.

Oshiwambo Radio 
Campaign
The FLI ran a pilot radio campaign 
for a period of six weeks on NBC 
Oshiwambo radio and Omulunga 
radio. Over one thousand messages 
were aired, including interview spots, 
plain educational messages and FLI 
infomercials. 

To ascertain the reach after the 
campaign, the FLI collected 
quantitative and qualitative data 
over a period of three days through 
questionnaires and interviews.  
Findings revealed that approximately 
69% of participants recognised the 
radio messages, but nearly 38% of 
respondents failed to remember what 
the messages were about. 

The research helped us to identify 
what type of content is more 
attractive to radio listeners, and we 
will use the knowledge yielded by this 
research to improve the quality of our 
radio campaign as we expand it to 
other languages. 

Internal Research
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In order to measure the effectiveness of its efforts, the FLI incorporates 
measurable performance goals and indicators into its training programs, 
outreach activities and throughout all of its work. For instance, the SME training 
program includes an assessment of the learning outcomes of participants 
and the quality of trainers and content. When we offer resources or materials 
through partner organisations, we measure the number of persons reached 
through these programs. Yet, we acknowledge that measuring the tangible 
impact of our interventions is a complex task. Accordingly, we are continuously 
evaluating additional ways to assess the impact of our efforts. In 2015, we 
completed three important initiatives:

1. The distribution of a comprehensive Monitoring and Evaluation Report 
(2012-2015) to our Platform Supporters, outlining key qualitative and 
quantitative data regarding our programs up to date.

2. The generation of monthly monitoring and evaluation reports for internal 
control.

3. The creation of a new monitoring and evaluation framework and tools to accompany 
the three-year strategy.

Monitoring and Evaluation

Our research efforts are helping 
us to identify and spread effective 
approaches to financial education

Anna Mostetschnig
Head of Financial Systems Development Component - GIZ
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Conclusion
Empowering Namibians to take more 
control over their financial lives is essential 
to our mission. We want consumers to have 
the opportunities and resources to improve 
their financial capability and to accomplish 
their own financial goals. To achieve this 
mission, the FLI is engaging extensively 
with the general public, as well as a broad 
network of organisations that interact with 
Namibians in the financial sphere. We believe 
that financial services should nurture the 
hopes and goals of Namibian families and 
individuals. Looking ahead, we trust that our 
efforts will continue to benefit consumers, 
which will in turn foster a more stable future 
for our nation.

 Francois Brand
FLI Secretariat Manager



38

References
Page 21: Policy Guidance by OECD available at: www.oecd.org/daf/fin/financial-education/
financialeducationandwomen.htm

Pages 5, 23, 31: Figures from Financial Literacy Baseline Survey 2013

Photo Credits: 
Oshoveli Steve Shipoh. Pages: 3, 4, 8, 13, 18, 22, 23, 24, 25, 29, 36
Jose Lopez. Pages: 15, 17, 27, 35
Dickson Vambe. Page 16 

FLI Annual Report 2015
Writing and Coordination: Jose Lopez



39FLI Annual Report 2015

The Financial Literacy Initiative would like to 
acknowledge Bank Windhoek for their invaluable 

contributions towards the publication of this report. 
 

A special thanks to Baxter Jones for infusing this report 
with his creativity and for teaching our staff cool skills.

Acknowledgment



40


